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(U) SEMIANNUAL REPORT TO THE CONGRESS

FOR THE PERIOD April 1, 2002 THROUGH September 30,

(b) (1)
(b) (3)-P.L. 86-36 (b) (3)-P.L. 86-36
(L}) Menwith Hill Station; NSA/CSS IG, INSCOM IG, AlA IG, NSG IG JT-0Z7000T,
29 May 2002 - :
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. I T On the
ositive side, "MHS 1S doing an outstanding job of supporting| |
due to the collective efforts of the workforce. However, the Joint IG found that
:NSA’s Signals Intelligence Directorate needs to provide more definitive guidance and a
“formal architecture for

Management Action. (U) Since the inspection, Executive Agency responsibility
has changed from Army INSCOM to Air Force AIA and the transition activities
associated with this change are proceeding.

Overall Report Classification: (U) TOP-SECRET/COMENTSF
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(U) Methodology for Certification and Accredltatlon and Risk Management NSA/CSS
IG, ST-02-0012, 31 May 2002

Summary. (U) This review describes the Certification, Accreditation, and Risk
Management (CARM) methodology. It synthesizes extensive training, certification,
and “hands-on” use of capability maturity models (CMMs), frameworks, and
assessment methodologies dating back to 1991. The models and frameworks contain
the essential elements of effective processes for numerous and varied disciplines. The
CARM methodology was developed to (1) reduce the number of questions to a small set
of “breakpoint” questions; (2) add structure to the team composition; and (3) facilitate
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